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FROM: 

SUBJECT: InterIm Fiscal 2012 Update 

The following presents an interim review to the Board of the Agency's Fiscal 2012 
budget. As of May 31,2012, the Agency has committed over 84% of the $143,123,000 
amount approved by the Board. 

A close review has been completed by aI/ Directors and it is believed that the current 
budget will be fully committed this fiscal year. While there have been several new efforts 
(e.g. IVR, program audits, TESS) added to the budget, these items will be funded by 
amounts originally budgeted In salaries & benefits, but will not be fully subscribed due to 
our lag in hiring. As a result, there is no request for additional funds at this time. 
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