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What We Do

OPE Functional Statement

We create an excellent participant experience
through effective program operations,
outreach, and external partnerships.
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OPE Organizational Chart

Front Office (9)

Relationship Quality Content
Building (15) Management (20) Creation (I 1)
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What’s New

May 15: Removal of the
30-day waiting period
for withdrawals
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Plan News

No 30-day waiting period between
withdrawal requests

If you request a withdrawal from your TSP account, you
no longer need to wait 30 days to request another
withdrawal. Removing the 30-day waiting period gives
you even more flexibility in planning your withdrawal
strategy, along with multiple withdrawal options and the
ability to complete your withdrawal requests entirely
online in My Account. This change is part of our ongoing
efforts to make the TSP a simple and convenient place
for you to manage your retirement income.




What’s New

New Features

TSP mobile app now allows biometrics
for My Account log in
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What’s New

Dark/Light theme
and toggle font
size on TSP.gov

N
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What’s New

Web page progress
bar on tsp.gov
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What’s New

* Annuity Calculator

tsp.gov/calculators/tsp-annuity-calculator

Q})Thrift Savings Plan




Rollovers-In

Jan 24

Feb 24
Mar 24
Apr 24

Jan 23

Feb 23
Mar 23
Apr 23
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5,425 checks
5,082 checks
6,088 checks
5,867 checks

2,819 checks
3,049 checks
3,435 checks
3,372 checks

S240 million
S241 million
$282 million
S270 million

$118 million
S135 million
S152 million
S157 million



Rollovers-In

Rollover concierge service Do-it-yourself Rollover

15% 25%
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Rollovers-In

3 No-Account-5027 + 5% min. ago

| just did it w Edward Jones.. they mailed the check directly to the clearinghouse who sent it in to TSP... The entire
rollover process on my part was about 3 minutes on the phone w concierge and my Edward Jones dude... then
waiting like 3 weeks for it to get done (Thanksgiving time)

{} 1 {} D Reply LL Share

Concierge rollover experience (good)

I read some bad experiences with rollovers (into TsP) here. | recently rolled over my previous 401K using the phone
concierge service and it was pretty slick. | called TSP, they called my plan, filled out the paperwork over the phone
without needing my signature/notary signature. Fidelity mailed me my check, and | mailed it to TSP using certified mail.
The process took about 10-14 days over the holidays. TSP has an online tracking service once they receive your check to
check your progress.

Just some notes:

+ if you use concierge, you can't do an online deposit. You have to mail it in.
¢ when | asked fidelity to send directly to TSP, they said they couldn't do that, which is annoying

¢ | sent it via certified mail just for peace of mind
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Rollovers-In
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41% of DIY Rollovers
used the TSP mobile
app to scan checks.
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Rollovers-In (Jan-Mar 2024)

Number of Roll-Ins

Single Roll-Ins
Two Roll-Ins
Three Roll-Ins

More than Three Roll-Ins
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75%
19%
4%
2%
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Rollovers-In (Jan-Mar 2024)

Retirement System Tenure Age
FERS 89% 0-1 18% <=29 8%
us 5% 1-3.99 35% 30-39 29%
BRS 4% 4-6.99 12% 40-49 26%
CSRS 2% 7-9.99 7% 50-59 21%
10+ 28% 60-69 12%
70-79 3%
80+ <1%
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Targeted Outreach
Overview

* Ages50to 69
* 10,000 active, 10,000 separated

Analyzed open/click rates,
email satisfaction, comments



Targeted Outreach

Topics
“Now” is always the time to start planning
How a 1% difference in expenses can add up over time
Tips for making your savings last in retirement

Explanation of TSP withdrawal options and other benefits

Low Administrative Expenses Flexible Withdrawal Options

Lifecycle Funds TSP Scorecard

%Thrift Savings Plan 16



Targeted Outreach

Key findings
Satisfaction with all emails was very high (90-96%)

Open rates more than twice benchmarks (¥*50% avg vs. 22-24%)

Click rates up to 3 times higher than benchmarks (7-9% vs. 2-3%)
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What did participants say?

Thank you for sending emails
like this that keep us in tune
with our finances for our future.

It cleared up a lot of things I've
been thinking about, plus it gave
me more things to consider in
making my decision.

| like that there is a lot
of information in a very
brief email.

Thank you for the
informative email. | will
certainly explore
keeping funds in TSP.

Email reminders about TSP
options/investment funds are
always helpful. Thank you!

Next:
Send series to additional participants
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Q: What do you wish you’d known about preparing
for retirement when you first started working?

Save a little each and every

month and "don't touch that

retirement saving in Roth money, let it GROW!" )
accounts, and compound

interest does work magically.
"Time in the markets beats
trying to time the market."

Start early, try to maximize

Better hands-on

instruction on using the

TSP site for changing Rollover possibilities from
and moving funds. conventional IRAs.

The power of

_ How much saving even a little
compound interest.

bit would impact your total
retirement amount.
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Surveys

Surveys indicate 9 out of 10 participants report being satisfied with their interactions
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Your experience matters to us!

Did you know we often reach out to individual TSP participants to
learn more about the people we serve, what's working well at the
TSP, and where we can make improvements?

We truly value the time participants spend offering thoughtful
feedback and insights. If you receive a survey request from the
TSP, please respond. (You can always contact the ThrifiLine to
check whether a TSP survey request is authentic, if you're unsure.)

And if you're curious about the questions we ask and the results of
past surveys, you can read the reports online.
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Surveys

e%}Thrii’t Savings Plan

21



SECURE 2.0

Implemented in 2024

Communications Updates
Section 601, Roth funds to Simple and SEP IRAs
Section 302, Reduced excise tax on missed RMD amount
Section 323, Substantially equal periodic payments clarification

Section 329, Exemption from 10% early withdrawal penalty for public safety employees

Section 325, Roth balance no longer subject to RMDs
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SECURE 2.0

On track

January 2025: Section 109, Higher catch-up limit to apply at
age 60, 61, 62, and 63

January 2026: Section 603, Catch-up contributions must be
Roth if prior year wages above a certain amount
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Researching Feasibility

Roth In-Plan Conversion

A Roth In-Plan Conversion allows you to elect to convert any or all of
your pre-tax assets to Roth assets

Gives you the chance to build tax-free retirement income
May help you manage your tax liability in the future

Conversion feature would allow change in tax treatment from Traditional
to Roth, triggering tax bill that cannot be paid with TSP assets
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Researching Feasibility

Roth Conversions: Background

2023 TSP Participant Satisfaction Survey:
18% indicated understanding of Roth conversion and tax implications
28% replied “likely” or “extremely likely” to use Roth conversion feature, if offered

About 1/3 of Vanguard 1,700 plans offer in-plan Roth conversions
~4% of participants chose to use it between 2012 and 2021
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Questions?
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