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CY2023 Internal Audit Plan
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Interagency Agreements Audit
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• Objective: 
• Conduct a test of critical controls for the Interagency Agreements process.
• Identify weaknesses found during the testing of critical controls.

• Scope: All active agreements as of July 31, 2023.

• Findings: No NFRs but noted an Other Matter:  OTS and the Agreements 
Branch should establish a proactive protocol to relay ISA information about 
FRTIB agreements.



Monitoring of Converge Audit – Report in Draft
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• Objective: 
• Conduct a test of critical controls for the Monitoring of Converge process
• Identify weaknesses found during the testing of critical controls

• Scope:
• The review process for Contract Data Requirements Lists (CDRLs) reports from July 2022 

to August 2023

• Findings:
• Report with OPE for comments and review.  One draft NFR issued (similar in nature to 

previous NFR’s).  
• Other Matters noted for consideration.



• Timing: 
• Reviews conducted in December 2023 and early January 2024

• Objective: 
• To provide a preliminary review of ORM’s compliance with Office File Plans
• To revisit status of OED’s compliance with Office File Plan from 2021

• Observations:
• ORM

• File folders are not in a consolidated location and spread out among different 
branches, making it difficult to confirm compliance with Office File Plan disposition 
requirements.

• OED
• No changes to file folders prior to 2022.
• Missing information for 2022 and 2023 folders.

ORM and OED File Plan reviews
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Status of Internal Audit Findings
Calendar Years 2017 – 2023
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Definitions:
Open: Finding has not been remediated yet.  
Closed: IA has reviewed remediation documentation and considers the finding closed.
In Process: Currently under IA review.

*Note: Previous audit findings (2020) were not risk rated consistently. 2016 and earlier data has been 
archived.

Status by 
Year

2017 2018 2019 2020 2021 2022 2023 Total

Closed 7 2 5 5 4 0 0 53

In Process 0 0 0 1 0 0 0 1

Open 0 0 0 0 2 6 4 12

Grand Total 7 2 5 6 6 6 4 66



• Drafting, issuing and awarding contract for 2024 Annual FISMA audit

• Drafting and soliciting contract for 2024/2025 Internal Audit plans

• Executing Improper Payment audit and Planning for upcoming audits

• Updated Internal Audit Strategic Plan for 2024

Other Internal Audit Activities
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CY2024 Internal Audit Plan Tentative
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CY2025 Internal Audit Plan Tentative
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Approval of 2024/2025 Internal Audit Plans
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Questions?

12



Appendix
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Appendix A: Tentative Scope of 2024 Audits
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Appendix A: Tentative Scope of 2024 Audits Continued
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Appendix B: Tentative Scope of 2025 Audits
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Appendix B: Tentative Scope of 2025 Audits Continued
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