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Active choice
Anchoring
Availability bias
Clear action steps
Cognitive overload
Commitment devices
Consistency principle
Confirmation bias
Dual process theory
Endowment effect
Framing

Gratitude
Intertemporal choice
Loss aversion

Mental accounting



Your employer might match a percentage of
what you put in, sometimes as much as 100%, so make

sure to take that into account and don't leave free
money on the table!

If your employer offers a match, invest at least up to
that amount so you don't leave free money on the table.

Repetition:

Money on the table

Retirement: Don't Leave Free Money
On The Table

Don’t Leave Free Money on the Table

Federal Retirement Thrift Investment Board
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How much would you like to start saving?

$5/day
$35/week
$150/month

Each costs essentially the same amount, but $5/day was 4x
more effective and eliminated gaps across income levels.

: (})Thrift Savings Plan Hershfield, Shu, and Benartzi, 2019
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Repetition
Temporal reframing
Peer influence
Framing
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Here’s what Project |

e Active
e Salaries
on file
participants; median age:

Increase contributions
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After 3 months

22.0% higher

N

/vs. No

25.5% higher

22.6% higher

J

~$80/month
~$40,000

< 0.001
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Repetition
Temporal reframing
Peer influence
Framing
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You receive matching on the first
of what you earn
if you contribute it to the TSP.

Shu, Hershfield, Mason, and Benartzi, 2022
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You receive matching on the first
of every dollar you earn
if you contribute them to the TSP.

Shu, Hershfield, Mason, and Benartzi, 2022



Here’s what Project 2

e Active
 Salaries
on file
participants; median age:

Increase contributions
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You’re missing out on free money. Here’s
how to get it.

With your TSP retirement account, if you contribute 5% of what yo*
eamn, your agency will contribute the same amount—essentially
doubling your savings. According to our records, you're currently
contributing less than that, so you're missing out on free money.*

You can make sure you get the full amount you're entitled to by
contributing at least §% of your salary to the TSP. To update how
much you save:

Log in to Employee Express: EmployeeExpress.gov

« From the navigation menu, click "Thrift Savings Plan/Roth.”
Then select Traditional or Roth contnbutions.

+ Select "Change" and enter your new amount (5%, for
example). Decide when it should start, and select "Save."

+ Review the changes and select "Confirm."

« Or you can submit Form TSP-1 (scroll down to “Forms and
resources” at tsp.gov) to your benefits/payroll office.

Can’t log in? Visit EmployeeExpress.gov and select “Submit
Help Request.”

We thank you for being a TSP participant and appreciate your time.
Sincerely,

R Your TSP Team
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After 3 months

36.9% higher

N

No difference

vs. No

Percent is almost 1.4 times

more effective.

~$53,000

< 0.0l



Over the past few years,

reaching almost 90,000 participants

23%
$150 million*

*These rough estimates are based on average monthly increases (assuming consistent saving) for
participants across select projects, including both employee contributions and matching. In cases
where outreach went to everyone eligible, we count all who made a change.



Pennies vs. percent
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Anchoring

Dollars per day

What others
missed

Repetition

Personalization

Peer influence

Clear steps

Framing



Policy Example

Reminder: Some participants (age 50+) were making

catch-up incorrectly and missing match

Contributions “spill over”
Matching

Simplified tracking
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Annual TSP Catch-up Contributions
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96% fewer missed match
99% fewer did not meet limit first

*Comparisons are from 2020 to 2021 (first year after implementation).

Spillover
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Questions?
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