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FY 2023 Agency Priorities

Develop and 
implement a 

comprehensive 
vendor management 

framework

Enhance and improve 
our new operating 

model

Support our 
employees as we 

complete the 
transition to our new 

operating model

Attain steady-state 
operations as a high-
performing agency



FRTIB Board 
Approved 

Budget was 
$481.4M
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Recordkeeping
$323.3 

67%

Agency Ops

$89.2 
18%

Payroll

$55.7 
12%

Communications
$13.2 

3%

FRTIB Budget by Program
(in $Millions)

FY 2023 Budget                                                   



FY 2023 Operational Highlights

Handled ~80K Forms Answered ~10M Inquiries

Mailed ~43M pieces of 
communication materials to 

participants

Processed ~135M 
Contributions = $45B 

Managed ~$761B Average 
Assets for 6.8M participants
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Historical Overview
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FY 2022

Overview of Accomplishments

FY 2023

Steady State Operations

Awarded 
Agency IT 

Services (AITS) 
End User 
contract

Implemented 
DOJ Managed 

Security 
Services

Launched the 
FRTIB            

FY22 – FY26 
Strategic Plan

Implemented 
New 

Recordkeeper 
(Converge)

Transitioned to 
cloud services, 

Zero Trust 
Architecture, 

GSA’s Enterprise 
Infrastructure 

Services

Implemented 
New Internal 

Financial 
System 

Modernization 
(FSM)

Moved CaMI 
hardware to 

a cloud-
based 

infrastructure 

Completed 
the move of 
a portion of 

the 
investment 
funds to a 
2nd asset 
manager

Created the 
new Office of 

Participant 
Experience 

(OPE)

Completed 
the Human 

Capital 
Transition 
Strategy 
(HCTS)

Terminated 
the leases 
and exited 

the 7th & 8th 
floors at 77K

Awarded a 
new Agency 

IT (AITS) 
services 
contract

Reorganized 
and 

streamlined 
the Office of 
Technology 

Services 
(OTS)
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Budget Historical Overview       
(in $Millions)
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Budget Execution

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Budget $219.9 $257.2 $309.7 $360.6 $385.6 $498.4 $496.8

Expensed $210.4 $244.4 $282.6 $326.2 $327.0 $432.5 $413.4

% Expensed 96% 95% 91% 90% 85% 87% 83%
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Historical Authorized Staffing Levels (ASL)
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FY 2024 
Proposed Budget 
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FY 2024 Agency Priorities

Emphasize new TSP 
tools and 

enhancements

Understand and 
respond to 

participant needs and 
expectations

Determine FRTIB 
workspace for the 

next decade

Focus on quality and 
continuous 

improvement in FRTIB



FY 2024 Budget Overview
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FY 2023 Budget = $481.4M  
FY 2024 Budget = $476.1M

 

-$5.3M
-1.1%



CY = Actuals     FY = Approved     * = Proposed Budget      ̂= Projected

FY 2024 Budget Relative to Plan Projections
 As of July 2023
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FY 2024 Budget Relative to Plan Projections
 As of July 2023



FY 2024 Budget Recap        
(in $Millions) 

• $481.4M Approved Budget

• $74.9M (16% of the Budget) Available as of July 2023 

FY 2023

• $476.1M Request

• 1.1% decrease from FY 2023

FY 2024

• $479.4M Projection

• 0.7% increase from FY 2024

FY 2025
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We Spend Participant Money Wisely

“Our mission is to administer the 
TSP solely in the interest of 

participants and beneficiaries”

The Board and the Agency are 
committed to keeping costs low. 

As a reminder, our TSP 
participants are only charged what 

we expend  (or use).   We know 
that every penny we do not 
spend, is a penny we do not 
charge our participants and 

beneficiaries.



Questions

19
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