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Overview  
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Critical Readiness Activities Overall Status

Data Readiness On Track

Payroll Office Readiness On Track

Security On Track

Service Readiness (e.g., People, Process, Platform) On Track

Participant Communications On Track

Note: Data as of 5/9/22



• Data Readiness
An additional data conversion rehearsal was completed in April, validating improvements  and 

demonstrating we are tracking to a 96-hour conversion window
 Final improvements were identified and will be confirmed in a final data conversion rehearsal to be 

complete the week of 5/9

• Payroll Office & Service Readiness
 Interconnection Security Agreements (ISAs): All (ISAs) signed and fully executed
 Testing & Training: Phase 1 (computer-based) and Phase 2 (hands on) training is complete
 Performance Assessment: Performance Assessment activities, which were used to confirm overall 

readiness, are complete

• Security Readiness
 Authority to Operate was granted on 2/28

Readiness Overview

4Note: Data as of 5/9/22



Converge Delivery Milestones

5

Program Governance Model Created 12/11/20 UAT Executed 12/31/21

Approve and establish governance model for RKSA transition. Execution of User Acceptance Testing, not including findings or remediations.

Transition Planning Complete 02/26/21 Recordkeeping Data Conversion Round 3 02/03/22

Finalize planning activities, including initial meetings, standup of PMO, and 
establishing transition governance.

Initial data conversion of non-anonymized system data in preparation for go-
live.

Recordkeeping Data Conversion Round 1 06/30/21 ATO Granted 02/28/22

Initial data conversion test including partial data and additional anonymized data 
sets to validate functionality.

FRTIB validates compliance with H.27 and grants ATO for Accenture.

Recordkeeping Data Conversion Round 2 09/30/21 Business Continuity Exercise 04/08/22

Secondary data conversion test featuring anonymized data sets for the full 
scope of RKSA.

Validation of business continuity exercises outlining FRTIB operations 
including physical recovery, communications, and alternate logistics.

System Test Complete 11/30/21 Recordkeeping Data Conversion Round 4 04/15/22

Final validation of the data conversion round two success and technical approval 
for data conversion round three (Completed 2/25/22).

Final data conversion of non-anonymized system data in preparation for go-
live.

ATO Submitted 11/30/21 Performance Targets Achieved 05/13/22

ATO submission by Accenture for FRTIB approval. Validation final configuration of Converge meets the pre-agreed upon 
performance targets prior to go-live.

Complete

On Track
Go-Live June 1st, 2022

Operational go-live for Converge including delivery of all promised features.

Missed

At Risk



A Look into the Future



What’s Not Changing & What Is

7

Leading up to and immediately following the Converge go-live, participants will observe several impacts including 
the items listed below; however, it’s important to note that many things will not be changing. 

What’s Not Changing

• Same low-cost TSP funds

• Same ThriftLine phone number

• Same tsp.gov URL to access My Account online

What Is Changing

• New services and features, like a Mobile App, 
Virtual Agent, and Mutual Fund Window

• Certain terminology will change 

• Certain plan changes will be made 

For more information on what changes to expect, visit the Summary of Changes page on tsp.gov. 
https://www.tsp.gov/new-tsp-features/summary-of-changes/

https://www.tsp.gov/new-tsp-features/summary-of-changes/


Plan, Process, and Terminology Changes
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Plan & Process 
Changes

New & 
Changed 

Terminology

New Terminology Previously Known As
• Deemed distribution/Loan taxation • Taxable distribution
• Distributions • Post-Separation Withdrawal
• Fund Reallocation • Interfund Transfer (IFT)
• Investment Election • Contribution Allocation
• Rollover • Transfer
• Fund Transfer • N/A (new)

• Ability to continue making loan repayments after you’ve left federal service
• Ability to sign documents electronically / eSignature
• Ability to add an alternate mailing address and to receive text alerts
• Ability to see military and civilian account information in one place
• And more …



My Account Login Set Up Process
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My Account Login Set Up Process
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Redesigned My Account
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Redesigned My Account
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Redesigned My Account
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Redesigned My Account
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Redesigned My Account
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TSP Mobile App
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TSP Mobile App
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TSP Mobile App
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TSP Mobile App
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TSP Mobile App
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TSP Mobile App
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TSP Mobile App
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TSP Mobile App
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Mutual Fund Window
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Mutual Fund Window
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Mutual Fund Window
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Name Ticker    Morningstar Category Prospectus Net Expense Ratio Morningstar Rating  Sustainability Rating           Risk Rating



Mutual Fund Window
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Questions?


	Converge Program �Update
	Agenda
	Overview  
	Readiness Overview
	Converge Delivery Milestones
	A Look into the Future
	What’s Not Changing & What Is
	Plan, Process, and Terminology Changes
	My Account Login Set Up Process
	My Account Login Set Up Process
	Redesigned My Account
	Redesigned My Account
	Redesigned My Account
	Redesigned My Account
	Redesigned My Account
	TSP Mobile App
	TSP Mobile App
	TSP Mobile App
	TSP Mobile App
	TSP Mobile App
	TSP Mobile App
	TSP Mobile App
	TSP Mobile App
	Mutual Fund Window
	Mutual Fund Window
	Mutual Fund Window
	Mutual Fund Window
	Questions?

