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FEDERAL RETIREMENT THRIFT INVESTMENT BOARD 

MINUTES OF THE MEETING OF THE BOARD MEMBERS 

January 27, 2020 

Michael D. Kennedy, Chairman of the Federal Retirement Thrift Investment 
Board, convened a meeting of the Board members on January 27, 2020, at 8:30. a.m., 
Eastern Time. The meeting was open to the public at the Board's offices at 77 K Street, 
N.E. In attendance were Dana K. Bilyeu of Oregon (by telephone), member; Ronald D. 
McCray of Texas (by telephone), member; David A. Jones of Connecticut, member; 
William S. Jasien of Virginia, member; Ravindra Dec, Executive Director; Megan G. 
Grumbine, General Counsel and Secretary; Suzanne Tosini, Chief Operating Officer; 
Renee C. Wilder Guerin, Director, Office of Enterprise Planning; Kimberly A. Weaver, 
Director, External Affairs; Susan Crowder, Chief Financial Officer; Jay Ahuja, Chief Risk 
Officer; Gisile Goethe, Director, Office of Resource Management; James Courtney, 
Director, Office of Communications and Education; Tee Ramos, Director, Office of 
Participant Services; Sean McCaffrey, Chief Investment Officer; Vijay Desai, Chief 
Technology Officer; and Ernest Witherspoon, Executive Advisor to the Executive 
Director. 

1. Approval of the Minutes of the December 16, 2019 Board Member
Meeting.

Chairman Kennedy entertained a motion for approval of the minutes of the 
December 16, 2019 Board member meeting. The following motion was made, 
seconded, and adopted without objection: 

MOTION: That the minutes of the Board member meeting that was held 
on December 16, 2019 be approved. 

2. Monthly Reports.

a. Participant Activity Report

Mr. Ramos reviewed the monthly participant activity report. See 'Thrift 
Savings Fund Statistics" (attached). Mr. Ramos noted a historic high number of roll-in 
transactions totaling nearly 35,000, representing a cash inflow of 143 million dollars. 
FRTIB contact centers met service level goals for every month of 2019, in large part due 
to enhancements made in anticipation of an increased participant population. Mr. 
Ramos reported that participants are adapting well to two-factor authentication with over 
2.9 million participants with authenticated accounts. Two-factor authentication log-ins 
climbed from approximately 350,000 in early October, to 1.8 million, representing 
approximately 550,000 unique participants. Mr. Ramos noted that OPS is tracking two­
factor authentication problems and working on solutions. A Frequently Asked 
Questions resource is available to participants and comments related to two-factor 
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trainers appeared at 500 live events and hosted over 100 webinars. The publication 
included links to recorded webinars for convenience. 

Member Jasien noted that the Thrift Savings Planner contained a link to 
the Thriftline phone number, which appears to encourage participants to call the 
Thriftline. Mr. Courtney replied that the agency is committed to communicating with 
participants in the way they want to communicate. The publication also announced 
OCE's podcast, to provide another means of engage with participants. Mr. Courtney 
indicated the switch to an electronic Thrift Savings Planner allows OGE to track how 
many people click on the links within the email, how many people share the email, how 
many people click unsubscribe, and generally provides more indicators to improve 
participant communication and education. 

In reply to Chairman Kennedy's question regarding TSP Twitter activity, 
Mr. Courtney indicated that OGE decided to use Twitter in a more strategic and limited 
way in response to participant feedback and participant focus groups. Mr. Courtney 
noted that video content on YouTube remains a popular method for participant 
education and engagement. 

7. Adjourn.

On a vote taken by the Chairman, the members closed the meeting at
9:37 a.m. for executive session, which commenced after a 10 minute break at 9:47 a.m. 

At 11 :05 a.m. upon completion of the executive session, the members 
reconvened the open portion of the meeting. 

Whereupon, there being no further business, the following motion was 
made, seconded, and adopted without objection and Chairman Kennedy adjourned the 
meeting at 11 :05 a.m. 

Attachments 

MOTION: That this meeting be adjourned. 

Secretary 

1. Thrift Savings Fund Statistics
2. December 2019 Performance Review- G, F, C, S, I, and L Funds
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3. Audit Status
4. FY 2020 First Quarter Budget Review
5. Annual Review of Administrative Expenses for 2019
6. Internal Audit Update
7. CY 2020/2021 Internal Audit Plan
8. Internal Audit Charter
9. Social Science Outreach
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