SECTION F

DELIVERIES OR PERFORMANCE
F.1.
 Lot 1: BASE PERIOD OF PERFORMANCE
The base period of performance of this contract is from the date of award to April 30, 2005.

F.2.
 OPTIONAL PERIODS OF PERFORMANCE
a.  This contract has a provision for four one-year option periods after the expiration of the base period of performance identified in F.1., above.  The options are unilaterally exercisable by the Contracting Officer by written modification of the contract.

b.  In order for the Contracting Officer to exercise the option, he or she must give written notice to the Contractor of the Agency’s intention to exercise the option at least 30 calendar days prior to the expiration date of the contract or of the previous option period, as appropriate.  In the event that the Agency exercises the option, all terms and conditions of the contract will remain the same.

F.3.
 DELIVERABLES
a.  Fund Structure Recommendations

Within 20 days following the date of the award of the contract, the contractor must provide to the Agency written recommendations concerning the appropriate structure for the TSP lifecycle funds.  The contractor’s recommendations must address the following items: 

1) the number of funds to be offered;

2) their corresponding investment time horizons; and 

3) a transition plan for merging the lifecycle funds, as they reach their horizon dates, into a fund designed to provide retirement income and for replacing those lifecycle funds with new funds having more distant time horizons.  

b.  Target Asset Allocation Report

Within 20 days following the Agency’s acceptance of the deliverable in section F.3.a., the contractor must submit to the Agency a written Target Asset Allocation Report containing the following items:  

1) recommended risk and return objectives for each lifecycle fund;

2) comprehensive target asset allocations for the life of each fund; and 

3) a recommended policy with regard to the frequency and method of rebalancing of the funds.  

c.  Implementation requirements

Within 30 days following the Agency’s acceptance of the deliverable in section F.3.b., the contractor must provide written requirements for implementation of the lifecycle funds.  The requirements must use the selected rebalancing method and must comport with the framework of the TSP’s existing record keeping and accounting systems. 

d.  Final report

Within 30 days following the Agency’s acceptance of the deliverable in section F.3.b, the contractor must submit a final written report of its recommendations to the Agency.  The report will be in a form that is suitable for presentation to the Members of the Board at a Board meeting. 

e.  Annual reevaluation

In the event that the Agency exercises its option to renew this contract for a second or subsequent period, within 30 days of the beginning of the option period, the contractor must provide a written report revising or confirming the comprehensive target asset allocation schedule for the life of each lifecycle fund.

f.  Draft and Final Deliverables

All deliverables referred to above must be provided to the Agency by the required dates in a form as close to final as possible.  The Agency will review each deliverable and provide its comments, if any, to the contractor.  The contractor will have 7 days to make any changes, required by the comments, to the deliverable and to resubmit the deliverable in final form to the Agency.

F.1.  Lot 2: BASE PERIOD OF PERFORMANCE
The base period of performance of this contract is from the date of award to April 30, 2005.

F.2.  OPTIONAL PERIODS OF PERFORMANCE

Not applicable.

F.3. DELIVERABLES 

a.  Presentation of Contractor’s Observations

Within 30 days following the date the contract is awarded, the contractor must provide to the Agency a presentation in which the contractor demonstrates its understanding of the following: 

1) The characteristics of the TSP, such as its size, its demographic makeup, the worldwide dispersion of participants, and the participants’ different levels of investment understanding; 

2) The communications challenges presented by these characteristics; and 

3) The current TSP investment funds and the Agency’s intent to use these funds to create the new lifecycle funds.

b.  Written Communications Strategy

Within 45 days following the date the contract is awarded, the contractor must provide to the Agency a Written Communications Strategy.  This deliverable must include the following three sections:

1) The contractor’s recommendations, based on the communications review, which identify:  a) materials requiring revision to accommodate the lifecycle funds, b) new communications materials and vehicles to target various population audiences, and c) the rationale for the recommendations;  

2) Alternative design approaches for the communications efforts.  Each approach must include the conceptual design of the communications materials, the vehicles that will be used for implementation of the approach, and a discussion of the efficiency and ease of implementation.  A minimum of two and a maximum of four designs must be presented; and

3) A proposed implementation project plan with timeline.

c.  Final Strategy, Final Design Approach, and Final Project Plan and Timeline 

Within 7 days following the Agency’s selection of the strategy and design approach (including the communications materials to be revised and the new communications materials and vehicles) (the “Agency Selection Date”), the contractor shall provide to the COTR the Final Strategy, the Final Design Approach, and the Final Project Plan and Timeline. 

d.  Plan for Evaluation of the Effectiveness of Communication Program

Within 30 days following the Agency Selection Date, the contractor must provide a plan for evaluating the effectiveness of the communication strategy for Agency review and comment.  The contractor will revise as necessary and submit a final plan.

e.  Individual Communications Materials and Vehicles

The contractor must draft individual communications materials and vehicles and revised language for existing materials to be submitted for review by Agency staff.  The Agency will review each deliverable and provide comments, if any, to the contractor.  Unless otherwise specified, the contractor will have 7 days to make any required changes to the deliverable and to resubmit it in final form to the Agency.

[END OF SECTION]

